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" The Role of Advanced Technology in Enhancing Strategic
Management among Sports Leaders — An Analytical Study’

Research Summary:

This study aims to explore the role of advanced technology, with a special
focus on artificial intelligence (Al), in enhancing the efficiency and effectiveness
of strategic management among sports leaders in Arab sports institutions,
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particularly within the Egyptian context. A descriptive-analytical approach was
adopted to collect and analyze data from sports and administrative leaders across
federations, clubs, youth and sports directorates, sports medicine units, and
educational sectors, with a sample of (160) participants selected through a
systematic random method. Comprehensive questionnaires and exploratory
personal interviews.

The findings revealed a generally good awareness among sports leaders about
the importance and potential of advanced technologies and Al to improve
strategic decision-making and administrative planning. Nevertheless, the study
identified a significant gap in practical application, attributed to inadequate digital
infrastructure, a lack of specialized training programs, and cultural and
organizational resistance, hindering optimal utilization.

Furthermore, the study highlighted the absence of clear visions and strategic
plans for integrating advanced technologies in most institutions, negatively
impacting sustainable administrative development. Accordingly, the research
offers practical recommendations focusing on upgrading technological
infrastructure, providing continuous capacity-building programs, developing
comprehensive strategic plans for integration of advanced technology at all
management levels.

Keywords:

Advanced Technology - Strategic Management in Sports Leadership-
Artificial Intelligence in Sports Management.
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