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Abstract

Innovative Marketing and Its Role in Achieving Competitive Advantage
In some swimming pools in Upper Egypt governorates

Innovative marketing is one of the most important fields in the field and
is a matter of interest to many in many fields in general, and in marketing in
particular, due to its positive impact on institutional performance. Innovative
marketing is also a modern trend that reflects the evolution of marketing thought.
Innovation occurs when individuals attempt to research and answer many
questions that go beyond the norm. Competitive advantage is considered to be the
unique skill or resource that enables an organization to produce benefits and
advantages for customers that exceed those offered by competitors. This
distinction and difference from these competitors, from the perspective of
customers who accept this difference and distinction, confirms that swimming
pools hold an important place in the lives of individuals and groups, especially in
all governorates, centers, and villages. Many people of all ages frequent them to
practice this beloved hobby and satisfy their thirst. This has led to an increase in
their numbers, and the consequent need to direct attention to them, provide
technical and administrative follow-up, and ensure constant oversight, while
observing the conditions and specifications related to safety and security factors.
Swimming pools so as not to cause harm to the beneficiaries and the importance
of the research stems from the fact that it is one of the modern research studies
that seek to shed light on innovative marketing in general and the competitive
advantage in particular in what helps decision makers in developing the various
activities of swimming pools and the extent of the importance of the role of
innovative marketing in raising the level of activities provided by swimming pools
to reach their competitive advantage and the research aims: The research aims to
identify the role of innovative marketing in supporting the competitive advantage
in some swimming pools in the governorates of northern Upper Egypt in light of
the research objective The research answers the following question: What is the
role of innovative marketing in supporting the competitive advantage in some
swimming pools in the governorates of northern Upper Egypt? The research
procedures were represented in the researchers’ use of the descriptive approach
(survey studies method) with its steps and procedures due to its suitability to
achieve the research objective. The research community came in the
administrators and workers in swimming pools in the governorates of northern
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Upper Egypt represented in (Fayoum / Beni Suef/ Minya) with Olympic and semi-
Olympic standards, their number is ten (10) swimming pools represented by (144
individuals) and the research sample was represented by managers,
administrators, team coaches and some (124) individuals were included in the
study. Reference studies, unstructured personal interviews, and questionnaires
were used to collect data. The following conclusions were reached: Conclusions
related to innovative marketing, including that swimming pools are distinguished
by providing services in a satisfactory and appropriate manner, providing an
electronic service that allows knowing the subscription prices before payment and
subscription processes, and quickly announcing all that is new in the services and
offers provided. Also, conclusions related to the competitive advantage, including
the diversity of programs for each age group and each health condition separately.
The administrative apparatus is keen to respond to the requests of the
beneficiaries. The researchers therefore recommend holding intensive training
courses to increase the weight of the trainers in all activities by renewing and
providing all the modern scientific and sports information about the activities they
train, and providing distinguished services to the beneficiaries that are rarely
found in any other swimming pool, and supervising and following up on all
activities in the swimming pool on an ongoing basis throughout the time to respond
to the needs and resolve the complaints of the beneficiaries in a sound and rapid
manner.
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