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“Organizational ambidexterity and its relationship to achieving
institutional excellence according to model standards European
Excellence (EFQM) Youth and Sports”

Abstract:

The topic of organizational ambidexterity is considered one of the
contemporary topics through which public organizations seek to achieve
continuity and growth in a business environment characterized by change
and dynamism, which requires these organizations to make good use of
available resources while seeking to explore new opportunities, which
contributes to achieving a sustainable competitive advantage compared to
organizations operating in Same field.

The current study aimed to study '"the relationship between
organizational ambidexterity and its role in achieving institutional
excellence according to the standards of the European Excellence Model
(EFQM) in the youth and sports directorates in the governorates of Upper
Egypt" by identifying the reality of organizational ambidexterity in the
youth and sports directorates in the governorates of Upper Egypt by
measuring the dimensions of ambidexterity (structural - exploitative -
Exploratory) and learning about the reality of institutional excellence
according to the standards of the European Excellence Model (EFQM) In
the youth and sports directorates in Upper Egypt governorates by
measuring its nine dimensions including (leadership - strategies - human
resources - partnerships and resources - operations and services - customer
results “customer satisfaction” - employee performance and satisfaction -
community results - main performance), and to achieve this, the researcher
used the descriptive approach and used The questionnaire was used to
collect data for the study, and the study sample amounted to 268 individuals
(general managers - department directors - sports specialists - youth
specialists) The study yielded results, the most important of which were the
presence of deficiencies in the application of organizational ambidexterity,
as well as the weakness of institutional excellence. The study also found that
there was a positive statistically significant relationship between
organizational ambidexterity and institutional excellence, and that
organizational ambidexterity contributes significantly to achieving

institutional excellence.
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